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Meeting:  LEAP Committee 
Date:  January 12, 2021 
Time:  4:00 p.m. – 5:00 p.m. 
Location:  Webex 
Voting Committee Members: 10 active voting members (12 voting seats) 
☐ Amy 

Al-Hashlamoun 
(ARCTIC Zone) 

☒ Bradley Candell 
(Acres for Joy) 

☒ Amy Petersen 
(Acres for Joy) 

☒ Mackenzie Gabler 
(Documentary 
Theater) 

☐ Vacant 

☐ Vacant 
 

☐ Nichole Smith ☒ Crystal Ruzicka ☒ Breana Stanley 
(ARCTIC Zone) 

*Committee Chair  

☒ Melissa 
Greer 

☐ True Vang 
 

☐ Pete Riley* ☒ Jim Schmitt** 
** District Resource 

Member/Non-Voting 
  

Guest(s):  
Notes: Jenna Mattice 
 
The regular meeting of Learning Environments and Partnerships (LEAP) was called to order at 4:04pm 

• Public Comment – Melissa Greer 
o  There is no public comment 

• Approval of Minutes –Melissa Greer 
o Motion to approve December meeting minutes by Bradley Candell, second by Breana Stanley. All in 

favor. Motion passes.  
• Innovation video progress 

o Jim will be interviewed by Jeff Thompson with topics; LEAP, partnership with T&L, School improvement 
plan.  

o Beginner stage of the process.  
• Update on renewal of Documentary Theater (Memorial) performance agreement 

o Met last week with the group. Working on a plan for future meetings, next one is in two weeks.  
o Working on reviewing the performance agreement and planning a vision, targets, and goals. 
o Checking in again on January 27 

• Update on Acres for Joy 
o Going on Friday for a site visit with the superintendent, Jim Schmitt, and Jeff Jackson. Other adults will 

be joining.   
o Student All Stars will be there for the site visit; students who are in their second year of the program. 

Reaching out to high school students to see if they can join the visit.  
• Update on ARCTIC Zone 

o Work on standards-based gradebook for second semester and moving forward.  
o Checking in again on January 27. 
o Shifting soon to the documentation of the performance agreement.  

• Suggested Future Agenda Items 
o Innovation video update 
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o Update on Documentary Theater 
o Update on Acres for Joy 
o Update on ARCTIC Zone 

 
Motion to adjourn by Mackenzie Gabler. Second by Bradley Candell. The meeting ended at 4:26pm 


