Executive Committee Meeting Notes - 12/19/23
· DPI grant update
· Brandon Hidaka volunteer
· Someone to lead the charge
· Sara will reach out to Brandon and Adrianne to ask how involved they want to be. Josh is willing to step in and lead the project if no one else is interested. Jillian is willing to help, too. 
· December 20 DPI workshop 
· Pam planning on attending. Questions: When is the application coming out? Clarifying 501(c)3 status? Grant qualification factors? 
· Reaching out to WRCCS, CESA, ECASD Foundation, and ECASD employees for support in addition to requests through the Governance Board, Task Force, and CVMCS newsletter email. 
· Nick talked about the Authority of Governance board networking session through WRCCS
· The DPI grant goes to the Governance Board not the school district. The Governance Board needs 501(c)3 status. 
· Nick will email CharterSchools@dpi.wi.gov to clarify the need for 501(c)3 status. 
· Nick asked the group about our diversity challenges. It was suggested to make sure all of our promotional materials are in multiple languages. 
· Here is the powerpoint deck from the presentation. 
· Future Board Education with Jodi Thesing-Ritter 
· In conjunction with Task Force
· Sara or Josh to coordinate?
· Sara will email both Jodi and Josh to start the conversation. 
· State of the School Surveys in January
· Survey will go out to both teachers/staff and families (two separate surveys)
· Task Force Update
· Concept for final report - Due in June
· DPI waiver question for Josh
· Sara will follow up with the superintendent in order to research the legality of a waiver like we're envisioning.
· Board Development:
· Frank Fucile's participation on GB. 
· Plans on attending in January/February. Family conflict has stopped him from attending meetings in the fall. 
· Reach out to Jillian, Mindy, and Jef to make sure they're officially not interested in a second term.
· Parent Group election timeline: Asking for interested candidates in January. Then the ballot goes out at the end of February. Terms start in April.
· GB Board Development committee will consider shifting up our election to match the Parent Group schedule. They will be in touch with Parent Group (Ashton) to coordinate communication efforts. 
· January agenda items
· Board education still up in the air
· Grant update
· Future board education with Jodi Thesing-Ritter
· State of the Schools surveys
· Other business
· Jamie was awarded the Golden Apple for this year. 

