EAU CLAIRE MINUTES/NOTES

AREA SCHOOL DISTRICT

Meeting: LEAP Committee

Date: May 11, 2021

Time: 4:00 p.m.—5:00 p.m.

Location: Webex

Voting Committee Members: 10 active voting members (12 voting seats)

L1 Am (1 Mackenzie Gabler | [ Vacant
y Bradley Candell Amy Petersen
Al-Hashlamoun (Documentary
(Acres for Joy) (Acres for Joy)
(ARCTIC Zone) Theater)
[J Vacant L] Nichole Smith Crystal Ruzicka Breana Stanley *Committee Chair
(ARCTIC Zone)
Melissa [ True Vang ) ) ) ** District Resource
Pete Riley* Jim Schmitt** .
Greer Member/Non-Voting

Guest(s): Jerry Gallagher
Notes: Jenna Mattice

The regular meeting of Learning Environments and Partnerships (LEAP) was called to order at 4:06pm
e Public Comment - Pete Riley
o No public comment.
e Approval of May Minutes — Pete Riley
o Motion to approve the minutes by Crystal Ruzicka. Motion seconded by Amy Petersen. Motion
passes.
e Update on Documentary Theater
o There was a family emergency that prevented the June meeting. Meeting again on July 15. Amber is
aware that she will be putting together a performance appraisal annually to be reviewed by LEAP.
o In early May, The Donovan Group put together a communication map for Documentary Theatre. Amber
and the Documentary Theatre group need to follow up. Pete will check in as the ambassador.
e Update on ARCTIC Zone
o Nearly completed all the standards-based grading for Social Studies, Science, and ELA.
e Update on Acres for Joy
o Finished the year strong. South and McKinley students were able to get on horses. The students from
South that finished the program had huge gains socially, behaviorally, and academically.
o South will present some qualitative academic data during the August meeting.
o Summer school (Ignite): South and DeLong. Steph Rowe will run the program.
e Timeline for LEAP proposals
o Wait to discuss the new verbiage on the LEAP proposal process document with Superintendent Johnson,
then vote to post the new process.
e Suggested Future Agenda Items
o Documentary Theater update (performance review by Amber)
o Acres for Joy update (will present qualitative academic data)
o ARCTIC Zone update (invite Andy and Ali for performance agreement annual report)
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o Discuss communication with the ECASD Board of Education (with the Superintendent invited)
o Possibly invite the new Student Achievement Specialists to the August meeting as observers

Meeting adjourns at 4:47pm
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