
CVMCS Executive Board Minutes  
December 19, 2019 

 
Meeting called to order: 12:11pm 
 
Present: Jeremy Gragert, Rebecca Brustad, Mark Lundin, Shannon Paulus 
Guests present: Todd Johnson  
 
Metacognition Group 
Mark reported that the Metacognition Group met with Jodi Thesing-Ritter (UWEC’s Director of 
Blugold Beginnings, Executive Director of EDI), to help the group develop a plan to address the 
school’s diversity needs: One suggestion was to complete a 360 review (hour long survey) of 
everyone who works in the school community, where you address everything from what’s on 
your wall, and what’s in yourself, that help address areas that could be approved. Moving 
forward from that, biting off pieces of that as an incremental approach. 
 
Contract 
Rebecca and Todd attended the Board of Education meeting on Monday, and brought follow up 
information and answered questions.  
Walked through the changes made to the contract. 
Language around our calendar was discussed and the impact our calendar has on 
transportation, food, etc. that could impact the budget. Todd has fielded this question in the 
past, because charter schools have autonomy over their calendar. 
More work was assigned, regarding the diversity plan. Could seek assistance through UWEC 
via a partnership.  
Dr. Torres said that contract would be passed on to the school district’s council, and then it will 
come back for a vote of the board.  
Bussing will not be taken out until the contract comes up for a vote, if it is taken out.  
 
Principal Search 
Rebecca said there have been two small task force meetings to focus on the issue. 
Exec will not be the sole screening committee. 
Parameters for Parent Group representative were outlined.  
Some members of the Task Force would like a Montessori expert on the interview panel. 
Discussion of compromise would be to have a Montessori expert write a question that would get 
at the candidate’s Montessori knowledge.  
Rebecca will sit in on second interview process, with the superintendent.  
The job posting has not gone out yet. 
Screening panel will be decided at the next GB meeting.  
We are trying to get on the Parent Group agenda for the meeting that follows the GB meeting, 
so that we can share the process for choosing a parent that we have decided upon.  
Candice put together a draft Survey that would be used to capture what everyone in the school 
community feels they would like to see in a principal.  

 



The task force is working on a list of places that we want to post the position.  
 
Agenda for next meeting: 
Minutes 
Principal Search 
Contract Update 
Committee assignments will be sent out ahead of the meeting. 
Need to update the agenda to reflect the new committee structure.  
 
Adjourn: 12:59pm 
 
Minutes by Jeremy Gragert, Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 


